
This exploratory evaluation framework does not provide a complete or comprehensive framework that will ensure compliance with all general and specific duties set out in each of the 
legislative frameworks referred to in the guidance. For those school and college leaders who believe that they could or may be affected by any of the issues highlighted in the ‘Trojan 
Horse’ enquiry, it is intended to be the start of a process of evaluation of the school or college’s policies, processes and practices. It should be used in in conjunction with the relevant 
statutory guidance. In itself, this framework is not sufficient to ensure compliance across the range of statutory duties. 

Theme Statutory or non-statutory guidance Additional resources Exploratory questions

Safety and 
safeguarding

The Department for Education’s statutory 
guidance for schools  and colleges,  
‘Keeping children safe in education’,  
2014

‘Keeping children safe in education: 
information for all school and college 
staff’, 2014, DfE

‘Working together to safeguard 
children’, 2013

A presentation showing how Ofsted inspects 
e-safety  

E-safety audit 

Have we recently updated our safeguarding policy, including whistleblowing 
policy, in light of the 2014 statutory guidance?

Is our Single Central Record in order and up-to-date?

Might we want to review referrals made to the designated person for safeguarding, 
ensuring that any allegations against professionals were referred to the Local 
Authority Designated Officer? Are we satisfied with the resolution/s?

Have we recently reviewed records of staff training on child protection? When was 
the designated safeguarding lead last trained? Are we confident that all our staff 
and governors know the designated safeguarding lead and are familiar with the 
statutory guidance, keeping children safe in education?

Are we confident about our safer recruitment procedures and do we have the 
procedures in place for checks through the Disclosure and Barring Service (DBS), 
criminal record checks and barred lists checks?

When we invite external speakers or volunteers into our school, do we have 
processes in place to do the appropriate checks?

Do we need to review our procedures for dealing with relevant staffing issues, for 
example, any suspension or disciplinary investigations/actions over issues of child 
protection and/or safety?

Do we have an e-safety policy and a coordinated team approach to 
e-safeguarding? When last did we do a risk assessment? Does it need updating? Do 
we have a procedure for regularly monitoring on-line activity?
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/372753/Keeping_children_safe_in_education.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/372753/Keeping_children_safe_in_education.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/354151/Keeping_children_safe_in_education_Information_for_staff.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/354151/Keeping_children_safe_in_education_Information_for_staff.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/354151/Keeping_children_safe_in_education_Information_for_staff.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/281368/Working_together_to_safeguard_children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/281368/Working_together_to_safeguard_children.pdf
http://www.slideshare.net/Ofstednews/inspecting-esafety-in-schools
http://www.slideshare.net/Ofstednews/inspecting-esafety-in-schools
http://www.northerngrid.org/nen/esg_audit/document.pdf


Radicalisation Channel guidance: protecting 
vulnerable people from being drawn 
into terrorism  

A tool for raising awareness of Prevent and how and 
when to support vulnerable people is available in the 
form of a two-hour workshop: the Workshop to Raise 
Awareness of Prevent (WRAP). More information can 
be found by emailing 
WRAP@homeoffice.x.gsi.gov.uk

Ofsted good practice resource 
 

Are there individual young people or groups in our school or college who may 
be susceptible to radicalisation? Have we undertaken an assessment of their 
vulnerability? Do they pose a risk to others? Have we liaised with the police or 
Channel? 

Are there proscribed individuals and/or groups in the community our school/ 
college serves? Have we liaised with the policy or Channel about the potential risks 
to our student body? Do we need to undertake a risk assessment? 

If faith groups or societies are practising in our school or college, are they being 
guided and supervised by a member of staff? Are we confident that they are 
promoting beliefs and practices consistent with British values?

Are we confident about our approach to keeping students safe from the dangers 
of radicalisation and extremism? If and/or when we suspect students are or may 
be vulnerable to radicalisation or extremism, are we clear about our policy or 
procedure for what action to take? Have we sought advice on this or consulted 
with our local policy community support officer or Channel officer?

Equalities The Equality Act 2010 and Schools: 
Departmental advice for school leaders, 
school staff, governing bodies and local 
authorities  

Technical Guidance for Schools on the 
Equality Act 2010 

Equality Act 2010: Technical Guidance 
on the Public Sector Equality Duty 
(England)

School Uniform – DfE

Are we regularly considering and recording the assessment we have made about 
the equalities impact in any key decisions? Do we need to assess any recent 
decisions about the way in which our school/ college provides education (the 
delivery of the curriculum) against the equalities duty and any implications for 
protected groups? 

Do we have any concerns that in our commitment to be culturally sensitive to the 
community our school/ college serves, we may be going too far and breaching 
curriculum breadth and/or compromising equalities legislation? 

If/where we have chosen to segregate lessons, assemblies or other activities 
on the basis of, for example, gender or disability, can we justify this on secure 
educational grounds? Do our students understand the educational reasons for any 
segregation?

Is our uniform policy sensitive to the needs of different cultures, races and religions 
and do we act reasonably to accommodate these needs, without compromising 
important school policies, such as safety or discipline?

Are we confident that our religious education curriculum is appropriate, complies 
with the local SACRE (for non-faith schools), and prepares students for life in a 
diverse world?

Does our daily act of worship reflect the values of the curriculum, promote 
behaviours and beliefs which support British values and support students’ spiritual, 
moral, social and cultural development?

Have we published our equalities objective/s? How are we doing against our 
objective/s? Are we confident that we are actively promoting equalities in our 
school/college?
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/118194/channel-guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/118194/channel-guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/118194/channel-guidance.pdf
http://www.ofsted.gov.uk/resources/good-practice-resource-tackling-radicalisation-and-extremism-through-multi-agency-approach-community
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf
http://www.equalityhumanrights.com/sites/default/files/uploads/documents/Old_Guidance/PDFS/Educ_Provider/6_ehrc263_code_england_v3.pdf
http://www.equalityhumanrights.com/sites/default/files/uploads/documents/Old_Guidance/PDFS/Educ_Provider/6_ehrc263_code_england_v3.pdf
http://www.equalityhumanrights.com/sites/default/files/publication_pdf/Technical%20Guidance%20on%20the%20PSED%20England.pdf
http://www.equalityhumanrights.com/sites/default/files/publication_pdf/Technical%20Guidance%20on%20the%20PSED%20England.pdf
http://www.equalityhumanrights.com/sites/default/files/publication_pdf/Technical%20Guidance%20on%20the%20PSED%20England.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269113/school_uniform_guidance_2013.pdf


British Values The Education (Independent School 
Standards) (England) (Amendment) 
Regulations 2014

Non-statutory departmental advice on 
promoting fundamental British values as 
part of SMSC in maintained schools

Non-statutory departmental advice for 
independent schools, academies and 
free schools:  improving the spiritual, 
moral, social and cultural (SMSC) 
development of pupils

How well do we ensure that the curriculum actively promotes the fundamental 
British values of democracy, the rule of law, individual liberty and mutual respect 
and tolerance of those with different faiths and beliefs? Can we provide evidence 
against each of these?

Could any of our policies, processes or practices contravene (even if 
unintentionally) democracy, the rule of law, individual liberty and mutual respect 
and tolerance of those with different faiths and beliefs?
 
What more can or should we be doing to further tolerance and harmony between 
different cultural traditions and encourage respect for democracy?

Curriculum Statutory guidance for maintained 
schools: National Curriculum in England 
– Secondary Curriculum

Is our curriculum broad and balanced, does it comply with legislation and does 
it provide a wide range of subjects, preparing pupils for the opportunities, 
responsibilities and experiences of later life in modern Britain?

If someone external to our school/ college were to visit, would they find any 
instances of narrowness in the curriculum we provide?

Do we promote tolerance of and respect for people of all faiths (or those of no 
faith), cultures and lifestyles through the effective spiritual, moral, social and 
cultural development of pupils, including through the extent to which schools 
engage their pupils in extra-curricular activity and volunteering within their local 
community?

(For schools without a religious character) Do we offer a balanced approach to 
religious education that is broadly Christian but takes account of the teaching and 
practices of the other principal religions represented in Britain?

Do we offer a rounded programme of assemblies that help to promote students’ 
spiritual, moral, social and cultural development, providing clear guidance on what 
is right and what is wrong?

When last did we review our PSHE curriculum and how it links to issues of safety? 
Do we need to do this?

Do we have a comprehensive and developmental e-safety curriculum for students? 
Can we evidence this? 
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http://www.legislation.gov.uk/uksi/2014/2374/pdfs/uksi_20142374_en.pdf
http://www.legislation.gov.uk/uksi/2014/2374/pdfs/uksi_20142374_en.pdf
http://www.legislation.gov.uk/uksi/2014/2374/pdfs/uksi_20142374_en.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/380595/SMSC_Guidance_Maintained_Schools.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/380595/SMSC_Guidance_Maintained_Schools.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/380595/SMSC_Guidance_Maintained_Schools.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/268826/dept_advice_template_smscadvicenov13.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/268826/dept_advice_template_smscadvicenov13.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/268826/dept_advice_template_smscadvicenov13.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/268826/dept_advice_template_smscadvicenov13.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/268826/dept_advice_template_smscadvicenov13.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/330327/SECONDARY_national_curriculum_FINAL_140714.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/330327/SECONDARY_national_curriculum_FINAL_140714.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/330327/SECONDARY_national_curriculum_FINAL_140714.pdf


Governance Governors’ Handbook

The new DFE regulations about the 
constitution and size of governing 
bodies in maintained schools

The National Governors Association (NGA) code 
of conduct which outlines the responsibilities and 
behaviours of governors 

NGA skills audit

Road map for constitution 

Do governors understand the boundaries of their role? Do we want or need a 
statement that clearly outlines the responsibilities and behaviours of governors and 
those of senior leaders?

Can we evidence how governors carry out their statutory duties, such as 
safeguarding?

Can we evidence that the governing body considers the impact of its decisions 
on protected groups and in light of equalities legislation? Is this robust enough to 
stand up to scrutiny?

Can we demonstrate how governors ensure that they and the school promote 
tolerance of and respect for people of all faiths (or those of no faith), cultures and 
lifestyles; and support and help, through their words, actions and influence within 
the school and more widely in the community, to prepare children and young 
people positively for life in modern Britain?

If we encounter a problem with a governor or governors who are overstepping 
the boundaries of their role, attempting to narrow the curriculum or promote the 
views or beliefs of a single group inappropriately, does the governing body have a 
process for dealing with this, based on the provisions in the Governors Handbook? 

Has the governing body reviewed its membership and constitution? Has it 
undertaken a skills audit? Where necessary, has the governing body considered 
commissioning an external review of governance to support it to become more 
effective?
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/270398/Governors-Handbook-January-2014.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/311411/Constitution_of_Governing_Bodies_of_Maintained_Schools_Stat_Guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/311411/Constitution_of_Governing_Bodies_of_Maintained_Schools_Stat_Guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/311411/Constitution_of_Governing_Bodies_of_Maintained_Schools_Stat_Guidance.pdf
http://www.nga.org.uk/getattachment/Guidance/Legislation,policies-and-procedures/Model-Policies/Code-of-Practice/NGA-Code-of-Conduct-August-2014-Final-(1).pdf.aspx
http://www.nga.org.uk/getattachment/Guidance/Legislation,policies-and-procedures/Model-Policies/Code-of-Practice/NGA-Code-of-Conduct-August-2014-Final-(1).pdf.aspx
http://www.nga.org.uk/getattachment/Guidance/Legislation,policies-and-procedures/Model-Policies/Code-of-Practice/NGA-Code-of-Conduct-August-2014-Final-(1).pdf.aspx
http://www.nga.org.uk/getattachment/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit/NGA_Skills_Audit-FINAL.pdf.aspx
http://www.ncogs.org.uk/documents/public/php3EySnn/ReconstitutionRoadmap-Oct14.pdf

